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Riris Wijanarko. Q 100 090 047. Pengelolaan Supervisi Akademik Bagi Guru 
Kelas di SD Negeri 2 Sragen  Kabupaten Sragen. Tesis. Program Pascasarjana 
Magister Manajemen Pendidikan  Universitas Muhammadiyah Surakarta. 2011. 
 
Penelitian bertujuan untuk mengetahui karakteristik pengelolaan supervisi 
akademik yang dilakukan kepala sekolah dan pengawas sekolah bagi guru kelas di 
SD Negeri 2 Sragen Kabupaten Sragen. 
Jenis penelitian menggunakan pendekatan kualitatif dengan metode 
etnografik, mengambil lokasi penelitian di SD Negeri 2 Sragen.  Teknik 
pengumpulan data penelitian menggunakan: observasi, wawancara, dan 
dokumentasi. Teknik analisis data dilakukan dengan: reduksi data, penyajian data, 
dan penarikan kesimpulan. Uji keabsahan data menggunakan kriteria: derajad 
kepercayaan (credibility), keteralihan (transferability), dan kepastian (confirm-
ability).  
Hasil penelitian menunjukkan. 1. Prakondisi sekolah:  Hubungan kemanu-
siaan harmonis,  komunikasi efektif, dan pemahaman job descriptions merupakan 
fundamen kuat  untuk berkolaborasi antara supervisor dan guru; 2. Tahap 
Persiapan: Terjadi reduksi operasional standar, preconference dilaksanakan secara 
informal. Substansi program supervisi akademik disusun  supervisor tanpa  
melalui contract kerja sama dengan  guru;  3. Tahap Pelaksanaan. Supervisor 
melakukan penilaian RPP, namun guru tidak dilibatkan dalam kegiatan review.  
Reduksi terjadi karena checklist atau APKG I tidak digunakan. Sebagai ganti di 
dalam RPP diberikan catatan.  Secara praktik kegiatan supervisor  dikategorikan  
model supervisi  konvensional  dengan metode pendekatan secara tidak langsung 
(non-directif). Instrument penilaian yang berupa checklist atau APKG II  tidak  
dimanfaatkan; 4. Pertemuan Balikan: dilaksanakan melalui dialog interaktif  
dengan teknik pertemuan individual (office-conference)  di ruang kepala sekolah. 
Secara terbuka guru dapat mengemukakan balikan sesuai yang dirasakan dan  
dipikirannya. Hasil pertemuan balikan menjadi catatan kedua pihak. Sedangkan 
teknik kelompok dilaksanakan melalui rapat guru. 
Supervisi akademik di SD Negeri 2 Sragen  secara signifikan belum 
mampu meningkatkan keterampilan mengajar  guru kelas dan prestasi belajar 
siswa, Hal itu disebabkan kesalahan prosedur dan adanya  faktor penghambat. 
Implikasi:  Supervisor  sebagai quality control dan quality assurance pendidikan 
dituntut lebih kompeten dan profesional, mampu meningkatkan efektivitas 
supervisi akademik dengan jalan mengintensifkan  layanan bimbingan profesional  












Riris Wijanarko. Q 100 090 047. Academic Supervision Management for Class 
Teacher in Public Elementary School of 2 Sragen, Sragen Regency. Thesis. 
Graduate School of  Muhammadiyah University of  Surakarta. 2011.  
 
The aim of this research  to see the characteristic of academic supervision 
management to headmaster and school supervisor for the class teacher of Public 
Elementary School of 2 Sragen, in Sragen Regency. 
The type of this research uses qualitative,  the method used ethnography, 
and the location of research is Public Elementary School of 2 Sragen. Techniques 
of collecting data in this research are observation, interview and documentation. 
Technique of data analysis in this research are consists of data reduction, data 
presentation, and drawing conclusion. The criterions of authenticity test of this 
research are credibility, transferability, and confirmability. 
The result of the research. 1. School precondition: The relation among the 
teachers are harmonic, effective communication, and they comprehend that their 
job description,  they are strong fundamental for the collaboration of school 
supervisor and teacher; 2. Preparation step: It happens reduction of operation 
standart, preconference is done informal. Academic supervision program 
substance is done by school supervisor without making  job contract with the 
teacher; 3.  Implementation step: The school supervisor gives score to the 
teacher’s lesson  plan, without involving the teacher in review activities. 
Reduction can be happened because of checklist or APKG I is not used. And the 
supervisor replaces it with notes. Practically, supervisor activities categorized as 
conventional supervision model with non-directive approach. Assesment 
instrument like checklist or APKG II is not used;   4. Feedback meeting: It is done 
by interactive dialog with individual meeting technique (office conference) in 
headmaster office.  The  teacher can give feedback beetwen felling and opinion 
transparently. The meeting result can be note for the supervisor and the teacher. 
While group technique is done by teacher’s meeting. 
Academic supervision in Public Elementary School of 2 Sragen is not yet 
increase the teacher’s skill in teaching process and increase the student’s 
prestation result.   It happened because of the mistake of procedure and the 
weaknesses factor, like: supervisor as an educational quality control and quality 
assurance is phused to be more competent and more professional, and the 
supervisor must be able to improve the effective of academic supervision by 
giving professional training to the teacher systematically. 
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